
Business situation

The Norway House Cree Nation required 
more detailed reporting, expense and budget 
management to enable the community’s leaders 
to make more effective and timely decisions. The 
members needed a stable and reliable solution 
that could grow with their expanding needs, as 
well as a budgeting tool for improved accuracy in 
forecasting.

Solution

BDO Solutions deployed a centralized financial 
administration system based on Microsoft 
Windows Server 2008 platform, using Microsoft 
Dynamics GP business management software. 
Dynamics GP was chosen for its ability to provide 
fast turnaround for specific answers to Chief and 
Council through intuitive global queries, Smartlists 
and real-time reporting. It also enabled Norway 
House Cree Nation to become fully compliant.

Benefits

The solution offered improved internal controls, 
budget analysis, month-end completion 
times, and reporting for key stakeholders and 
INAC. It also offered a centralized, easy access 
to reporting information for improved job 
performance.

Why BDO Solutions?

The BDO team is a Microsoft Certified Gold Partner 
with specific knowledge and experience of the 
needs and requirements for Aboriginal government.

Customer quote

“We’ve enjoyed working together with the 
BDO Solutions group as we implement our new 
centralized server and Microsoft Dynamics GP 
solution. We really needed a solution focused on 
reporting and productivity and are enjoying the 
Microsoft reporting tools.”

– Ruby Scribe, Financial Officer
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BDO is a world wide network of public 
accounting firms, called BDO Member 
Firms. Each BDO Member Firm is an 
independent legal entity in its own 
country. The combined fee income of 
all the BDO Member Firms, including 
the members of their exclusive 
alliances, was $5.03 billion in 2009. The 
global network has 1,138 offices in 110 
countries and more than 46,000 people 
provide advisory services throughout 
the world. BDO is the brand name for 
the international BDO network and for 
each of the BDO Member Firms.

www.bdointernational.com

BDO in Canada

BDO is the sixth largest accounting and 
advisory firm in Canada with 95 offices 
nationwide. Our professionals have 
the expertise to serve owner-managed, 
large and mid-market companies, 
communities and non-profits in a 
broad range of industries.

The organization

Located in Northern Manitoba with a remote population of approximately 6,000 people, the Norway 
House Cree Nation provides administrative, infrastructure, housing, social assistance, education and 
health services to its First Nation’s members.

BDO Canada LLP, a Canadian limited liability partnership, is a member of BDO International Limited, a UK company limited by guarantee, and forms part of 
the international BDO network of independent member firms. BDO is the brand name for the BDO network and for each of the BDO Member Firms.


